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Green, Scott

From: Paul and Linda Stevens <stevenspl@live.com>
Sent: Saturday, January 11, 2014 8:44 AM
To: 'Paul and Linda Stevens'
Subject: CONNECTING:  Edging out Miley; Nieman week in review; Vietnam book; Proper 

credit?; Document-driven stories; Gatehouse; Post hire; Best of States; APME Update

Colleagues, 
 
Of interest: the Conversation column in Time Magazine's 2014 preview issue of Jan. 13: 
 
One of the few foreign photojournalists granted access to North Korea, the AP's David Guttenfelder posted 
most of his work on Instagram (including the Orwellian city blocks of Pyongyang and the hushed quiet of bus 
passengers). Our Dec. 30 piece naming him the Instagram Photographer of the Year - for penetrating the 
country's tightly controlled facade as well as sharing beautiful images - prompted kudos and shares on Twitter. 
"Good choice," said the New York Times' Damien Cave. "Amazing insights into North Korea," added video 
journalist Julia Wong. Guttenfelder's understated response? "I edged out Miley Cyrus, I guess." 
 
-0- 
 
Connecting mailbox: 
 
Paul Shane: Back in the early 90s, about a hundred years ago, I was in MIS and toying with the Internet. One 
late Friday afternoon, I was told that I would be immediately fired if I touched the Internet again using any of 
AP's computer systems. Did I listen? No, but did keep my head down. The company's position completely 
turned around a short time later. Some of my fondest memories in 38 years are of bringing bureaus up on 
email. I usually took great care in working with bureau administrative assistants who then coached the rest of 
the staff. 
 
-0- 
 
They say it’s your birthday! 
 
Connecting colleagues wish a happy birthday today to Walter Mears - wmears@nc.rr.com - and Brian Horton 
- hortonmail@gmail.com - and the same goes out, one day late, to our newest Connecting colleague, Bob 
Burns - bburns@ap.org  
 
Paul 
 
-0- 
 
Nieman Week in Review: The Times launches native ads, and Yahoo’s against-the-flow news app 
 
http://www.niemanlab.org/2014/01/this-week-in-review-the-times-launches-native-ads-and-yahoos-against-
the-flow-news-app/ 
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-0- 
 
Slideshows, videos & stories: 'Vietnam: The Real War,' a photo history by AP  (Paul Colford) 
 
http://storify.com/AP_CorpComm/ap-journalism-and-photojournalism-on-display 
 
-0- 
 
Is The Times Giving Proper Credit on the Christie-Bridge Story? 
 
http://publiceditor.blogs.nytimes.com/2014/01/10/is-the-times-giving-proper-credit-on-the-christie-bridge-
story/?_r=0 
 
-0- 
 
What do journalists do with documents? The different kinds of document-driven stories  (Latrice Davis) 
 
http://overview.ap.org/blog/2014/01/what-do-journalists-do-with-documents-the-different-kinds-of-
document-driven-stories/ 
 
-0- 
 
Gatehouse names past APME President Dennison senior vice president of publishing  (Mark Mittelstadt) 
 
http://newsle.com/article/0/114632258/ 
 
-0- 
 
Washington Post hires Reuters editor to beef up overnight report  (Bob Daugherty) 
 
http://www.poynter.org/latest-news/mediawire/235592/washington-post-hires-reuters-editor-to-beef-up-
overnight-report/ 
 
-0- 
 
Best of the States  (Valerie Komor) 
 
Colleagues, 
 
The task was daunting: Make sense of more than 6,500  pages of documents released by the Connecticut State 
Police from their investigation into last year's horrific massacre at Sandy Hook Elementary School in Newtown. 
 
And do it on a Friday against tight deadlines for newspapers and broadcasters, on an ongoing story on which 
the AP had already made a lasting mark by leading the way on seeking the release of law-enforcement files. 
 
The team assembled by Deputy East Editor Evan Berland was up to the job, and more. 
 
Spearheaded by the work of writers David Sharp and John Christoffersen and editors Jon Poet and Pete 
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Brown, the smart overall planning and precise execution ensured AP dominated the coverage. 
 
Within 90 minutes of the documents being posted online, the AP had moved a summary of their contents. 
Within a little more than two hours, the AP had a story laden with gripping details such as this: 
 
"More than a dozen bodies, mostly children, were discovered packed 'like sardines' in a bathroom where they 
had hidden. And the horrors encountered inside the school were so great that when police sent in paramedics, 
they tried to select ones capable of handling what they were about to witness. 'This will be the worst day of 
your life,' police Sgt. William Cario warned one." 
 
The AP provided a compelling, comprehensive report, the most detailed and disturbing picture yet of the Dec. 
14, 2012, rampage that left 20 first-graders and six adults dead. Our work was filed faster than any 
competitor. 
 
It was not by chance. 
 
In anticipation of the massive size of the release, Berland led the planning and brainstorming. One smart 
move: pulling together an additional 15-member team from across the U.S., with each assigned in advance to 
read a summary of files that had been previously released by a prosecutor. They were armed with lists of 
particular information to look for in the documents. When the latest state police documents went online, the 
team divvied up the reading and filed under prearranged tags while engaging in a group chat to flag the most 
important feeds.  
 
The system was more than productive, and the result was excellent print play and widespread pickup online. 
More than 30 newspapers fronted the story, including The Philadelphia Inquirer, The Providence Journal and 
the Minneapolis Star Tribune. The speed of AP's filing (http://goo.gl/Ku5gxd) ensured that most members had 
the most up-to-date top as possible. 
 
The overnight turn was the second-highest clicker on Mobile on Sunday, eclipsed only by a profile of the 
shooter done off the files by Allen Breed, who found that the documents shed additional light on Adam 
Lanza's fascination with murder even while a clear motive remains elusive, perhaps forever. 
 
The preparation paid off in images as well. All told, Photos moved 40 images. One staffer did a voicer for radio 
and the BNC moved a package: http://goo.gl/1LtIGG. 
 
For rapid-response work that reflected diligence even as it reminded members and clients of our commitment 
to provide the biggest news quickly and accurately, Berland, Christoffersen, Sharp, Poet and Brown share this 
week's $300 Best of the States prize. 
 
Mike Oreskes 
 
-0- 
 
APME Update  (Mittelstadt) 
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Jan. 10, 2014 
SAVE THE DATE 
• Sept. 15-17, 2014, ASNE-APME Conference, Chicago 

NEW TODAY FROM APME 
Don’t Wait: Jan. 15 Is the Deadline to Apply for NewsTrain Project Manager 
Job description 
The Associated Press Media Editors seeks a project manager for its signature NewsTrain Project. 
NewsTrain provides regional training workshops for news leaders, especially frontline editors who are leading 
rapidly changing digitally focused newsrooms. NewsTrain has provided leadership and journalism skills training 
to more than 6,000 frontline editors in the United States and Canada since its inception almost 11 years ago. 
The project manager plans and produces NewsTrain training workshops for the APME in locations throughout 
the United States and Canada. This is an independent contract position that reports to a committee of the 
APME board. The position is funded through grants and donations secured annually by the board for the 
following year. The initial term is for one year, with renewal dependent upon funding. 
Responsibilities: 
1. Plan and produce workshops based on the NewsTrain process/model. This includes: 

 Selecting sites and workshop dates (currently up to four a year); 
 Assembling and leading a planning committee at each site; 
 Holding a planning meeting at each site to create the program, plan logistics and divvy up tasks; 
 Recruiting and coaching faculty members on their seminar material; 
 Building an agenda that meets the stated needs of the planning group and can be effectively run in the 

available room space; 
 Supervising and working with the NewsTrain program assistant (another contract position), to ensure 

the timely and accurate completion of logistical, financial and administrative tasks; 
 Managing workshop registration on the APME website; and 
 Running the workshops successfully (in person) for hosts, faculty or participants. 

2. Work with the APME board committee to select workshop sites. 
3. Conduct workshops within a process/model that has been approved by funders and donors and is overseen 
by a committee of the APME board. 
4. Collect and evaluate feedback from participants and hosts after each workshop. Strive to continually 
improve or adapt workshops to the changing needs of the industry. 
5. Manage the NewsTrain portion of the APME website. 
6. Attend APME board meetings and report to the APME board about each workshop. 
7. Contribute information for reports that the APME board committee prepares for funders. 
Qualifications: 
The successful candidate will be a seasoned newsroom veteran with 10+ years of experience, and experience 
operating successful newsroom training programs. Must be able to work independently and flexibly; 
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demonstrate an understanding of the learning needs of newsrooms; demonstrate an understanding of how to 
create effective training seminars; manage oversight of the program overall; manage every content and 
logistical aspect of each workshop; travel to sites around North America; and work within a budget. 
How to Apply: 
Applicants should submit a cover letter and resume detailing credentials, qualifications and experience to 
apme@ap.org. Deadline for applications is Jan. 15, 2014.  
______________________________________  
  
 
Apply now to host a NewsTrain Workshop in 2014 
NewsTrain is a national touring workshop sponsored by APME that 
serves journalists in their own cities. Programs are designed to provide 
training in the skills, knowledge, and information needed in a rapidly 
changing media setting, at an affordable cost. NewsTrain's core 
audience includes frontline editors, department heads, and senior 
editors – people who edit and manage print and digital news platforms. 
Reporters, copy editors, visual journalists, online producers, and college 
journalism educators are also welcome and find NewsTrain programs 
valuable.  
Deadline for applications: Jan. 30, 2014  
Here's how: 
In order to hold a NewsTrain workshop in your city, a few basic 
requirements need to be considered. 
Host Committee: Each workshop is developed by NewsTrain staff and a 
local host committee. The host committee consists of 6-10 
representatives from local or regional news organizations, regional AP bureaus, state press groups, journalism 
association chapters, and college journalism schools.  
Attendance: Our target for attendance is 85 to 100 people. Host committees are responsible for promoting 
the workshop and recruiting participants. 
Costs: Registration is $75 per person. Host committees are responsible for providing the venue and food 
service. Host committees receive $35 from each $75 registration fee to cover or help offset venue and food 
costs. NewsTrain covers all other costs. 
Planning: The host committee works with NewsTrain staff to plan the workshop, manage registrations, and 
run the workshop. Host committees work closely with the NewsTrain Project Director through all phases. 
Once your area has been selected to host a NewsTrain workshop, the host committee will receive a packet of 
planning tools and begin working with the NewsTrain Project Director. Planning begins six months before the 
workshop. 
To download an application: http://www.apme.com/?page=hosting 
For more details or to request a NewsTrain workshop in your area, contact Michael Roberts, NewsTrain 
Project Director, mroberts.newstrain@gmail.com. 

 
FROM AP 
Beat of the Week: Becatoros 
 
WATCHDOG REPORTING 
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AP IMPACT: The world braces for retirement crisis 
Akron Beacon Journal: Heroin epidemic sweeps suburbs 
Boston Globe: Police shoot more often, cite a rise in threats 
Chicago Tribune: House speaker builds army one favor at a time 
Kansas City Star: The no-limit legislature 
Miami Herald: Commutations highlight disparity of U.S. drug war 
Orange County Register: Where agency salaries flow 
The Press-Enterprise: Bus crashes spur concern  
  
Read more Watchdog Reporting 
INDUSTRY NEWS 
  
AP: Selling social media clicks becomes big business 
Washington Post: NSA seeks to build quantum computer to crack most encryption 
2 newspapers call for clemency for Edward Snowden 
Judge sides with newspaper in Sunshine Law lawsuit 
Judge scolds government over immigrant documents 
Rivals threaten another sale of Philly newspapers 
Reporter sues NY police over Occupy protest arrest  
  
Read about these Industry & Business stories  
Editors in the News: Dennison, Worrell, Baker, Bauer, Moss, Bonner 
In Memoriam: Martin, Forst, Goodman, Rasky, Smith 
And Finally ...: 50 years of anti-poverty and anti-smoking efforts 

APME HEADLINES 
Great Ideas book available for download 
  

 

Join APME and 
NewsTrain on 

Facebook 
APME: 2,543 Likes 

Follow APME and 
NewsTrain on 

Twitter 
APME: 806 
Followers 
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Quick Links 
Board of Directors | APME Bylaws | Committees | The Associated Press 

Enter Your Great Idea | Enter Innovator of the Month 
 

 
 


